
This service is available for the existing Fastems customers 
who have faced challenges in their production and are willing to 
develop their processes, methods and systems to meet future 
demand and develop throughput. Fastems aims to develop 
customer´s total production performance and flow efficiency, 
as well as the performance of the automated manufacturing 
system(s) in order to reach better profitability.

“I am not sure whether we utilize our production capacity well enough.”

 • Identify and remove waste  
and bottlenecks

“I have more to manufacture and I need to either make a machine 
investment or improve our current production throughput.”

 • Make sure you get the best results 
with your existing production.

“I need to better visibility to my production to minimize surprises”

 • Reliable forecast for production output
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What is included
 ▪ Current state analysis

 ▪ Development plan

 ▪ Implementation

 ▪ Follow-up

Productivity 
Consultancy

Capability Services



Ramp-up consultancy is a service for customers who have 
made an investment decision to Fastems automation and want 
to utilize full potential of the automated production solution 
from the beginning. This services includes additional support in 
customer’s project management and/or ramp-up phase to set 
up the overall production processes and practices.

“I want to make sure our productivity is in a best possible level soon 

after the start-up.”

 • We help you to maximize the return of 
your productivity investment.

“How to align my organization to new working production  
methods and system(s)?”

 • With consultancy we ensure everyone 
works efficiently.

“I am not sure what preparations we should make before  
Fastems system start-up.”

 • With ramp-up planning everything will 
be done correctly and in time.
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What is included
 ▪ Ramp-up project management

 ▪ Planning and implementation

 ▪ Trainings

 ▪ Support in setting up the initial data

 ▪ Maintenance management

 ▪ Continuous improvement

When?
When ordering a Fastems system or  

right after the order
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